Fourty-Four Is Not a Biblical Number

It is certainly no record but I have lis-
tened to forty-four ordination sermons. The
variety has been remarkable. Some have
been pep talks. Others tested one’s endur-
ance for irrelevant pedanticism. Those that
were deeply rooted in Scripture, real expe-
rience, and history brought helpful insight.
Many were motivating. Some changed my
mind. Not one put me to sleep.

My way has been to think about what
hear from the pulpit in light of what actu-
ally happens in life. So I am moved to con-
dense the best of 22 hours of preaching into
a three pointer knowing that outlines are
out of fashion. Space will not permit the full
text so [ invite you to fill in the blanks.

I. A pastor must have guts: an earthy way
of saying “courage born of conviction.”
A. Tt takes courage to receive

forgiveness. Forced to admit that we
are fhwed.
B. It takes much fortitude to grow
toward perfection. Painful,
struggling process.
C. Coming to terms with the “call”
requires fervent, honest prayer and
examination.
D. In the parish every day is a test of
nerve:
1. Taking a stand where the Gospel
confronts the world:
a. Racism
b. Sexism
c. Nationalism
d. Standing with the “outcasts” for
Gospel’s sake
2. Keeping watch lest the Pastor :
a. Defines self by enemies in and
out of parish
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b. Allows self to jerked around by
feelings
c. Loses objectivity
d. Uses coercion, manipulation
and not graceful persuasion
E. It takes guts to continually be out of
step with prevailing attitudes

II. A pastor must have gumption:
common sense waltzing with reality.
A. What you see is not what you get

1. Most life is lived under the
surface
2. Persons speak in code
3. It is a mistake to inhale adulation
B. Some things matter and some things
don’t
1. What matters to pastor may not
matter to congregation and
vice-versa
2. Long-term, honest dialogue may
be necessary

C. The medium is often the message

1. Healthy relationships make
communication easier
2. Congregations often take pastor
more seriously than pastor takes
sell
3. What is clear in one’s head and
heart is usually stated clearly.
What is not clear in head and
heart . ..

D. Thinking seriously about what one
does and says in terms of
consequences and results is essential

E. The Gospel is not common sense.
The Gospel is a scandal.

I1L. A pastor must have some theology: a
novel, God-centered way of looking at

all of life.
A. In contrast to the ivory tower the
pastor is a practicing theologian-not
a sociologist nor a psychologist nor a
social worker
B. The Christian pastor knows his/her
role as one who interprets existence
in light of the God of the Bible, word
become fbsh.
1. Universal Gospel
2. God is active, providence
3. God has a will that will ultimately
be known
4. God is a person who loves,
redeems, and uses persons
a. All persons
C. The pastor reintroduces the
congregation to ‘sin’ as a dynamic
understanding of who we are and
who we can he
D. Salvation has to do with spiritual
space and is far more than a ticket to
be shown at the gate
E. The pastor uses the extensive and
profoundly meaningful vocabulary of
the faith never leaving out “joy.”
F. As aleader of worship the enduring
question is: “What does this
gathering say about God?”

Conclusion: To come to terms with it
all the pastor must organize time, relate
gracefully with other
pastors, retreat, study,
think, and pray.

James Green is
steward of clergy
concerns for
Holston Conference
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The Church lives in
the aftermath and after-
glow of Christmas as
well as Easter. Whether
in Epiphany or on
Christ the King Sunday,
whether in the first
century or the twenty-
first century, the Church
lives in the afterglow of
Christmas, God’s Advent
in the Christ-child, “the
Word becoming flesh,”
God coming to us as one
of us.

In the aftermath of
Christmas we continue
to hear the angelic
announcement: “I bring
you good news of great
joy for all the people, to
you is born this day in
the city of David a Savior,
who is Christ the Lord”
(Luke 2:11). This single pronouncement
heralds three of the great honorific titles
for Jesus ... Savior, the Christ, the Lord.

We embrace Jesus as Savior, God’s
One who heals, restores, redeems our
relationship with God, with another, even
with ourselves. We embrace Jesus as “the
Christ,” God’s Anointed One, anointed with
the Holy Spirit to restore a broken human-
kind. We also profess Jesus as Lord.

JN.D Kelly identifies “Jesus as Lord”
as “the most primitive Christian confes-
sion” (Early Christian Doclrines, p. 138).
Kelly especially cites the Apostle Paul’s
affirmation in Romans 10:9 (“if you con-
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Christ as Lord

Implications for the Local Church

fess with your lips that
Jesus is Lord and believe
in your heart that God
raised him from the
dead, you will be saved”)
and Philippians 2:11
(“every tongue should
confess that Jesus Christ
is Lord, to the glory of
God the Father”) as basic
Christian beliefs.

“Lord” ... a word
not used much in con-
temporary language but
ever-prominent in Bibli-
cal days. Werner Forester
offers an exhaustive
study of “Lord” (the
Greek Kurios) in secular
and Biblical usage (Theo-
logical Dictionary of the
New Testament, edited by
Gerhard Kittel, translated
by Geoffrey W. Bromiley,
Volume III, 1039-1098). Our interest is his
treatment of Christ as Lord.

Forester discusses the Lordship of
Christ in Philippians 2:5-11. Forester men-
tions the importance of every knee bend-
ing and every tongue confessing Christ as
Lord. In this passage, “the name of Lord
implies a position equal with God” and
“thus designates the position of the Risen
Lord” (1089). According to Forester, the
title Lord signifies Christ’s preeminent
position, that of resurrection, exaltation
worthy of adoration. Yet in the same pas-
sage, Jesus is identified as self-emptying, a
servant, human, humble, obedient, to the

Christ as Lord, continued on page 2
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Reflections on a Year as Student Pastor

$ 2002 comes to a close, I'm in
Aa reflective sort of mood. Now |
have never been prone to such
outbursts and have never kept a journal
in my life (not even when required for
Contextual Education), but I couldn’t
help thinking about this past year while
gazing into the future of the year to come.
This might quickly start sounding like
yuwry something between
= . atravelogue and
| “dear diary.” But
hang on and bear
"4 with me while I
clear my throat.
85 What is a stu-
W dent pastor?
| Being a student
pastor is something
d akin to being a
superhero. Now
i hefore I lose every-

Christ as Lord

one, leave out the “super” part (and you
might as well drop the “hero” part, too)
and simply assume the two identities and
youw’ll begin to understand. You might
even want to keep one identity secret from
the other. Some mornings I have awak-
ened to wonder where I was (what city,
what listing?) and what I was doing, not
knowing whether to write a sermon or a
paper. Sometimes the sermons came out
like papers and the papers were just too
“preachy,” but everything miraculously
gets done if not in the very best final form.
During this second year, every professor
has become my only professor (or at least
they seem to think that!) and every assign-
ment was due yesterday. In the midst of
being in ministry to your church family
and pastoral care, there is also the need to
see to family and self. The challenge is to
do all things well with too many irons in
the fire and too many balls in the air.

Lessons learned and New Year’s res-
olutions. First, I will never, ever commit
to do too much! Well, that seems obvi-
ous, but in a gung-ho spirit, [ have often
tried to schedule too much fun into those
already packed weekends. [ remember
a recent weekend that consisted of three
services, two board meetings, and a
partridge in a pear tree. Did I mention
the funeral followed by the wedding one
hour later? And that term paper is due
before my Greek quiz!

I have resolved to relax and be faith-
ful to God’s call while keeping a little
in reserve for the future. I don’t have to
do everything this week or there will be
nothing to look forward to next week
(you may also freely substitute any time
frame you feel is appropriate). So that
paper may not be as good as it could be

continued on page 3

continued from page 1

point of death on a cross (2:6-8). The high-
est One is the lowly One. The humiliated
One is the exalted One.

Forester makes another central point
about Christ as Lord in Paul’s letters, “a
series of higher and lower ranks” (1090).
Referring to I Corinthians 4:19; 14:37, and
16:7 (among other passages), Forester says
“KURIOS (Lord) refers to the exalted Lord
who is authority ... The service of believers
must be rendered to the Lord” (1090-1091).

Since we profess Christ as Lord as a
most basic Christian belief, what are the
implications for the Church? With Forest-
er’s article as background, the following
implications emerge:

The Church belongs to Christ and
not to us. A Church member said years
ago, “this is OUR Church!” We have prob-
ably thought this, said this, acted on this.
We may identify ourselves so closely to the
Church that we may inadvertently claim
ownership over the Church.

Jesus asserts in Matthew 16:18, “I shall
build MY Church.” In this first mention of
Church in the New Testament, Jesus claims
sovereignty, Lordship over the Church. If
Paul says, “we are not our own; for you
were bought with a price” (I Corinthians 7:
19-20), the Church is certainly not our own
but Christ’s.

The Church’s Vision is Christ’s and
not ours. The Church has rediscovered

vision-thinking and vision-language in
recent years.

In so doing, the Church rightfully goes
beyond organizational maintenance to a
vision of a preferred future. The Church has
grasped the truth of Proverbs 29:18, “where
there is no vision, the people perish.”

However, we may find ourselves using
such language as “my/our vision” ... “her/
his vision.” Vision becomes domesticated
and co-opted. We thus forget the root
meaning of “vision” in Proverbs 29:18 as
“revelation,” not our plan but God’s revela-
tion, not our goals but God’s vision.

Christ’s Lordship is humility, servant-
hood, and obedience. Immediately after
Jesus’ teaching of denying themselves,
taking up their cross and following Him
(Mark 9:33-37 and parallels), Jesus’ dis-
ciples sought position, privilege, and stand-
ing. We find ourselves tempted to value
position, our “rights,” perhaps even to the
point of self-created entitlements. Christ’s
Lordship was/is expressed through humil-
ity, self-emptying, servanthood and costly
obedience.

The Church heralds Christ’s victory and
not the world’s despair. In his biography
of John Adams, David McCullough quotes
Mr. Adams as saying at a critical point, “I
shall not despond.” The Church and the
world have countless earthly reasons to
“despond.” The more we focus on our-
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selves and the world, we find little reason
for hope. We have little to offer the world.
Christ as Lord of history (and not only indi-
vidual hearts) changes everything.

What is the Church’s response to Christ
the Lord of the Church? The Wesleyan
Covenant Prayer offers a powerfully faithful
response:

[ am no longer my own, but thine.

Put me to what thou wilt, rank me with
whom thou wilt.

Put me to doing, put me to suffering.

Let me be employed by thee or laid aside
for thee,

Exalted for thee or brought low by thee.

Let me be full, let me be empty.

Let me have all things, let me have nothing.

[ freely and heartily yield all things

To thy pleasure and disposal.

And now, O glorious and blessed God,

Father, Son, and Holy Spirit,

Thou art mine, and I am Thine. So be it.

And the covenant which [ have made on
earth,

Let it be ratified in
heaven.

James R. Bailes
is senior pastor of
Washington Pike

UMC in Knoxville

Pastoral Uses of Scripture

Not a Ring,

But a Swor

captured our imaginations. In that

medieval world, Good and Evil
clash on hattlefields with mighty swords.
The writer of Hebrews depicts the
weapon of Christian faith: “the word of
God is living and powerful, and sharper
than any two-edged sword...” (329) Here
are some of the ways that the sword of
Scripture enables us pastors to do battle.

“In the beginning existed the

Word...” (133) Like many of you we
were born into Christian homes filled
with Bible stories and songs. Yet there
came that moment when we heard the
Word of salvation, repented, believed,
and were transformed by Jesus Christ.
Years later God called us into full-time
ministry, and our seminary training
built upon our own study of God’s Word.
As bread, it has fed us, and as light, it
has led us to lead
others. Like

Recently, The Lord of the Rings has

God’s Word urges agape love, prayer, or
spiritual warfare.

Once we find spiritual disease, the
Word often becomes the medicine that
brings the cure. E. Stanley Jones called
it the Way to health. Hannah W. Smith’s
classic, The Christian’s Secret of a Happy
Life, states that whenever she was vexed
by difficult people, the Lord used them
as medicine hottles for refining and
shaping her life.

As pastors we often encounter folks
who want to run their lives in their own
way. It may be living together outside
marriage, or padding an expense
account. In such cases, we are like
troopers who ‘pull them over’
and point out the speed limits set
down in the Scriptures. Whether
or not they listen, we try to show
them the harmful consequences
down the road.

One of our

John Wesley
we aspire to
be “homo
unius libri”

“Just like Frodo, Deborah, and Paul,
we face a world that is dangerous,
wounded, and needing a savior.”

main responsibili-
ties is teaching
from the Bible.
Our “syllabus”

(xiii), a man, a
woman, of one
book. As pastors we live with, meditate
on, and wield in battle — the Word of
God.

Just like Frodo, Deborah, and
Paul, we face a world that is danger-
ous, wounded, and needing a savior. In
the Lord’s army, we take many roles in
this quest, and our primary resource
is the Bible. As a doctor listens to our
heart and lungs with a stethoscope,
Scripture helps us diagnose spiritual
illness. Churches, as well as individu-
als, exhibit such symptoms as divisions,
prayerlessness, and a need to control.

must conform to
the Book, or it is not
pastoral teaching. With inductive Bible
study, we can examine the text itsell
from many angles, and then enlight-
enment comes to us and our hearers
through the power of the Holy Spirit.
Some knowledge of Greek and Hebrew
deepens the impact.

Finally, the Word of God is like an
advertiser’s commercial. We are the
announcer who does the voice-over
proclaiming this awesome Good News
- and how people can find it. We per-
suade, we use humor, and we drama-
tize, all for the purpose of sharing the

*The Scripture and other quotes here are from John Wesley’s New Testament Anniversary Edition,
The John G. Winston Company, 1953. Numbers in parentheses reflect page numbers in this source.
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Greatest Story Ever Told:
the love of God in Christ, the
forgiveness of sin, everlasting life.

We use Scripture in many ways
and pray with Paul that we will handle
the Word of Truth rightly. John Wesley
“knew that the changed life produced
by conversion could be preserved and
extended only when established in
a knowledge of Scriptural truth.”(xi)
That is our privilege and high calling,
to wield the sword - not the ring - of
the Lord, that saves, transforms, and
changes lives.

Phyllis Hankins is pastor
at Austin Springs UMC in the

Johnson City district

Buford Hankins is pastor
at First UMC,
Elizabethton, Tenn.




What I've Learned in
My Second Career

What is a “second career Preacher?”
To me, this simply means that I had pre-
viously been employed and had a differ-
ent career in the making before I heard
God’s call to be a pastor. It means that I
was forty-four years of age before I said,
“Yes, Lord, here I am - send me.” When
we answer that call from God, we bring
who we are and the experiences of life
with us, no matter the age.

I'was born to a great set of parents
who brought me up in church. I made
a Profession of Faith in Jesus Christ at
the age of 12 years.
[ graduated from

with people, deal-
ing with hoards
and committees,
and going through
some of life’s trials and
tribulations that God has
used to equip me to commu-
nicate His grace to the flock.
There are times when the Holy
Spirit uses our experiences of suf-
fering and joy over forgiveness to help
us identify with others. The great thing
about it is that I am learning more every
day. I am deter-
mined to keep

high school in
1965. The Viet-

I am so appreciative of the United

up my continu-
ing education

nam Warwas  \ethodist Church and the opportunity inthe formal

raging and,
because all the

to serve as a “second career pastor”

and the life
experience

men in my family
had previously been
veterans, off to the
U.S. Army I went. I returned home in
1968 to go to work at the Sheriff’s depart-
ment as a Deputy Sheriff. I intended to
follow my father’s footsteps since he
was elected sheriff in 1962. However,
there was more money to be made in
the construction field and I became a
bricklayer, running my own company
within two years. [ was married at this
point and returned to the church and
became actively involved. I held almost
every lay office in the church. I was also
active in local politics. [ was appointed
by the County Commission to various
public jobs: jail inspector, County Court
Deputy Clerk, and was Chair of the E-911
Board of Directors. My formal education
included training in the U.S. Army, Voca-
tional Degree in Bricklaying, Certificate
in Criminal Justice at Walters State Col-
lege, and Course of Study for Ordained
Ministry at Duke.

It seems like a disciple by the name
of Simon Peter is a good example of a
second career preacher. The formal
education helped prepare me for admin-
istrating the church. However, as I look
back on these twelve years of pastoring,
it has been the experiences of dealing

area.
['am so
appreciative of
the United Methodist Church and the
opportunity to serve as a “second-career
pastor” with the full backing of the
church. I must say that my colleagues
in ministry have treated me for the most
part with the same respect I have shown
them. Think about it... all different types
of folk called to ministry, standing shoul-
der to shoulder, remembering I Timothy
1:8-9, “Therefore, do not be ashamed
of the testimony of our Lord, nor of me,
His prisoner, but share with me in the
sufferings for the gospel according to
the power of God, Who called us with a

holy calling, not according to our works,
but according to His own purpose and
grace which was given to us in Christ
Jesus before time began.” Each day I live
[ must remember that time is short. We
have work to do, my brothers and sisters
in the ministry, for He is coming again.
We will be successful in building God’s
Kingdom here on earth by living in His
strength and might and not our own.

We have work to do, for the fields
are white for the harvest. We are His
laborers, first career, second career,
third career, or whatever. We are saved,
called, and sent.
Time’s a’'wasting:
“Let’s roll for Jesus!”

Dennis Ford
is pastor at
Hillcrest UMC
in Knoxville
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and I may totally zone out during worship and forget
the anthem, but I won’t stress over it. [ will say a small
prayer of thanks for the congregation that doesn’t
really want an evening service and spend the time
with my family.

[ will also spend some time just reading, not for an
assignment, not for a sermon, but just for pure enjoy-
ment. And 'l take vacations. And while I'm praying,

[ think I'll say a word of thanks for that congregation
which understands, at least in part, what it means to
be a student pastor. Good people always rise to the top,
and we have some of the best congregations here in
Holston. When they tell you to take it easy, I'll follow
their good advice. And a little self-care will see me
through a lot of difficult days and final exams.

Second, I will connect with colleagues. During
my first year at seminary, I figured out that I was not
good at being alone. [ needed to talk and process the
experience; to search for the meaning of life, even
if it was as a student pastor. Separated from family
and church family, I spent a lot of nights in my room,
wondering what I was doing there and hearing noth-
ing but my own doubts. I had to find a connection that
worked and the best place to find that connection was
with those who share the experience. So when school
started back this fall, four student pastors moved
in together. Some have called it the “boy’s dorm,”
but it is so much more. While it may start looking
like the Odd Couple, it’s really nice to have friends
who can give you a pat on the back or a kick in the
rear, depending on what is needed at that particular
moment. Pause here for a Kodak moment!

[ also have found other colleagues who have
helped along the way: thanks for the words of encour-
agement, for the concern over my well-being and
sanity, and for just letting me know that it can be
done (some of you are the bizarre proof). This year
Contextual Education forced me into some mentoring
relationships, and I have really gained a lot of insights
from my elders. Formal relationship and require-
ments usually don’t work as student pastors already
have too much to do, but those few minutes here and
there are worth the effort. And when I have called for
help or answers, thanks for being on the other end of
the phone! Don’t worry if I don’t call, ’m just relaxing
for a moment, but [ wouldn’t mind hearing from you.

Finally, I will rediscover my source of strength. We
spend a lot of time at seminary talking about it, writ-
ing about it, and even sharing it, but I have taken time
this year to consider the call. Being a student pastor
is not a random event; I am here because God placed
a call on my life. And while some of us took a long
time to respond, God chooses through the affirmations
of mentors and friends. And
when God chooses, God gives
the strength to see it through.
So maybe I am a superhero!

Darryll Rasnake
is a student pastor in the
Maryville District

Measuring Our
Rate of Growth

Focusing on Who We Are

Evaluation generally embraces a few commonly accepted
practices:

~ A supervisor reflects with the supervised to uncover one’s short-
comings and weaknesses, as well as achievements and strengths.
Then goals for improvement are set.

~ Self-evaluation includes honestly seeking to recognize one’s
failures, stresses, and unachieved goals. It also assesses one’s gifts
and graces.

~ Another form of evaluation often occurs in a covenant group
and focuses on relational skills. It includes an inventory of all the
relationships and an assessment of their health and areas needing
repair or attention.

~ Evaluation can center in reflecting on the interior life. An
attempt is made to measure the depth of devotion to God, the level of
faithfulness to the spiritual disciplines, and one’s sense of fulfillment
or lack thereof.

~ Another way to evaluate self and ministry focuses on the exte-
rior results of ministry. Am I successful? Did membership, giving,
and attendance increase in the congregation?

~ A currently popular form of evaluating has us constantly mea-
suring ourselves over against our personally developed mission
statement and core values.

The emphasis in these models mostly centers in review of what
we did/did not do or how we do/do not do ministry or live life. Let
me propose another way of evaluating self and ministry.

I propose we think less of defining (evaluating) ourselves by what
we do and how we do it and focus more on who we are.

The apostle Paul models this for us with an emphasis on “pressing
toward the mark...” (Phil. 3:4) What pulled (motivated) Paul forward
was the calling - the work - the vision of God for him.

I do not wish to over-simplify, but I am convinced that our pri-
mary focus is to seek continually to recognize God’s calling ... to
press toward it with a singleness of purpose. If we are sufficiently
caught up in the vision of God for our ministry, then we will con-
stantly endeavor to make those improvements, changes, and adjust-
ments to fulfill that mission. We will do the learning and praying to
achieve the goal God places before us.

This shifts the emphasis of evaluation from a mere secular
model of personally developed core values to living out the calling
and claims of Jesus Christ. I press toward God’s mark and calling
- not mine.

This kind of assessment acknowledges our “going on to perfec-
tion” and offers us an ultimate incentive to serve God fully.

Ray Chamberlain, Jr.
is bishop of
Holston Conference




How to Think About the Sacraments

Finding Grace in Every Aspect of Creation

We know that teaching ahout sacra-
ments is essential, but it is also incredibly
difficult! Our Baptism and Eucharist litur-
gies draw on numerous scriptural images
and convey multiple layers of meaning.
And yet, the “sign/acts” themselves are
straightforward and powerfully simple.
We all understand cool, cleansing water
and bread when we hunger. It is this
union of complexity and simplicity that
brings both new disciples and saints back
to contemplate their abundant meanings.

To talk about sacrament is to talk about
grace. Sacraments are sign/acts that sig-
nify God’s undeserved love. Of course, we
do not believe that sacraments are the only
places to experience such grace. We can
find grace in every aspect of creation - if
our eyes are open to see it! Baptism and
Communion are two vehicles of blessing
that God has promised to use, but all of
creation is “sacramental.”

A wonderful way to approach teaching
sacraments is to study how Jesus created
the new covenant sign/acts hy transform-
ing old covenant images.

Jesus was (and still is) in the business
of transformation. But it wasn’t only peo-
ple’s lives that were transformed - our way
of experiencing God, and God’s grace, was
permanently altered by Jesus’ life. The
day of Pentecost is a good example. Pen-
tecost was an old covenant holy day that
celebrated harvest and the giving of Torah.
How wonderful, that on the day that cel-
ebrated the Law as the foundation of God’s
old covenant community, Jesus sends the
Holy Spirit - the new covenant foundation!
Jesus transformed old covenant Torah into
new covenant Spirit.

Likewise, Jesus transformed the sign/
act that brings us into the faithful commu-
nity. The old covenant initiation ritual of
circumcision is replaced by the new cove-
nant sign of Baptism (Col 2:11-12). Where
Circumcision was limited to Jewish men,
Baptism is open to men, women, and chil-
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dren - even Gentiles! This transformation

brings God’s original promise to Abraham
and Sarah to fulfillment that “through
you, all nations will be blessed.”

There are other examples of such
transformation. Consider the Eucharist.
Before his arrest, Jesus and his disciples
gather for the Passover, the meal that
celebrates and renews the old covenant

family. Sitting at the Passover feast, Jesus
took the unleavened bread and Elijah’s
cup and redefined what they mean in the
new covenant. “(This is no longer only a
sign of the Exodus salvation...) This is my
body, which is given for you.” Just as the
entrypoint into the new covenant emerged
from the old (baptism from circumcision),
so now the renewing celebration is drawn
from the old covenant meal.

This transformation from old to new
covenant imagery is at the heart of the
Great Thanksgiving. Examine the three
movements of this Communion prayer.
The first movement recounts God’s grace
in the old covenant (“you delivered us
from captivity”). The second movement
builds on these scriptural images but cele-
brates how Jesus transformed them in the
new covenant (“delivered us from slavery
to sin and death”).

How appropriate that in the third
movement, the
church family calls on
God to transform us!

Mark Flynn

is pastor at

Kern Memorial UMC
in Oak Ridge

A Primer to Prime Interest in
Holston’s Structure

Not too long after I accepted the posi-
tion as Director of Connectional Ministries
for Holston, a Holston clergy person said to
me, “There is no program ministry going on
in Holston Conference now.” Having been
in this position for more than two years, |
would have to disagree wholeheartedly! As
a matter of fact, a recent experience with
my daughter’s boyfriend has helped me to
clarify my feelings in response to this state-
ment. He was raised in another denomina-
tion that does not have much of a connec-
tional structure, and he has asked lots of
questions — not just about how we United
Methodists are organized - but also about
why we are organized as we are. I have had
to think through my answers very carefully
to help him understand our structure and
why we operate in this structure.

Interestingly enough, I also get lots
of questions from persons right here in
Holston about our structure for ministry,
and one of my most frequent phone calls is
from clergy persons seeking help as they
begin the process of reorganizing for min-
istry in their respective local churches.

Understanding our structure is crucial
to understanding the ministries supported
by the seven ministry teams. The over-
arching team in the area of ministry is the
Discipleship Team, the team that has the

formidable responsi-
hility of seeking to .
discern God’s will )
for Holston Confer- \
ence and to guide
the work of the six
Ministry Teams.
Under the umbrella
of the Discipleship
Team come the
SiX ministry teams:
Communications, Missions, Nurture,
Outreach Advocacy, Stewardship, and
Witness. Of these teams, three have a func-
tion that is obvious by their names, while
three — Nurture, Outreach Advocacy, and
Witness — might call for some explanation.
These three teams constitute the NOW,
or Nurture-Outreach-Witness, structure
referred to in the 2000 Book of Discipline.
However, I have discovered as I relate to
other Directors of Connectional Ministries
around the country that the NOW structure
can take as many different forms as there
are Annual Conferences! The same titles
are used, but the words of description vary
tremendously. The same is true within
local congregations in Holston.

In Holston, the Nurture Ministry Team
is responsible for age-level ministries, edu-
cation of the laity, Higher Education and

Age-Level Ministries

related ministries (Con-
ference colleges and
Wesley Foundations),
and Conference-level
camping programs.
Our Outreach Advo-
cacy Team represents
the social justice
ministries and works
on such topics as peace
with justice, neighbor-
hood reconciliation, religion
and race, prison ministries, disability con-
cerns, and health and welfare, to name a
few of their emphases. Holston’s Witness
Team is the primary force behind our new
church development and congregational
revitalization efforts.
Thus, the Discipleship Team and the
six related Ministry Teams are the primary
program ministry function of the Confer-
ence structure. And contrary to what I was
told in my “early days,”
program ministry is
occurring in Holston!

Camping

Colleges

Anne Travis
is director of
connectional ministries
for Holston Conference

Standing and Seeing

While attending seminary, I took an
ethics course with Sally Purvis who spoke
one sentence that remains firmly embed-
ded in my memory bank. She said, “Where
you stand determines what you see.” For
the last eight years I have stood in many
places where clergy sexual ethics have
been discussed. None of these gatherings
has been easy, primarily because of all the
issues discussed and the emotions stirred
up in each person present. I cannot speak
for all the other persons, but I can speak of
what I have seen and felt and some things I
have learned.

Primarily I have seen and felt the
immense pain that occurs whenever there
has been a breach in ethical behavior.
Victims have felt their spirits wounded

because they have lost the ability to

trust in their pastor, the one to whom
whey would normally go for counsel and
spiritual support. With that help gone,
they find themselves cut adrift from the
spiritual aid previously found in church,
in their pastor, and in their God. They
have been violated by the betrayal that
comes when someone they have trusted
unconditionally to do them no harm
suddenly proves to be otherwise. They
struggle with attending church, and feel
great anger when they finally realize that
what happened to them was not love, but
was instead a houndary violation so hor-
rendous they wonder if they will ever trust
themselves, any clergy, denominational
leaders, or God again.

Clergy perpetrators feel the pain of
regret, disbelief, and great sorrow while
struggling to understand how they could
be involved in such behavior that was
most often the last thing they could have
imagined. It is not uncommon for them to
feel a loss of clergy connection while find-
ing themselves isolated from their min-
isterial call as well as from others within
the denominational system. Anger, guilt,
despair, frustration flow into and out of
their lives while they seek to understand
the causes of their behavior.

Family members of victims and perpe-
trators also experience a sense of betrayal
and loss of trust. Pain and anger are preva-
lent when they are forced to deal with the
results of behavior over which they had no
control. Additionally, they often feel there
is no one within the church to whom they
can turn during these painful situations.

Having stood and seen these sights
during the past eight years, [ have spent
many hours wondering what can be done
to prevent such occurrences in the future.
I believe it is not enough to simply say,
“that will never happen to me.” We should
always be willing to admit that even
though we might not want to be involved
in any misconduct, it is always a possibil-
ity. Consequently, it is imperative that
we take every opportunity to learn more
about our own attitudes and our vulner-
ability to the abuse of the power that is
inherent in our ministerial roles.

We might become better informed by
taking the opportunity to attend work-
shops with an open mind, always believ-
ing that we will learn helpful information
for our lives and work. Most importantly,
we must avoid isolation by maintaining
contact with colleagues, maintain and

nurture healthy personal and family rela-
tionships, and develop spiritual practices
that strengthen our life and work.

Let us stand together on solid covenant
ground so that all may “share in Christ’s
body, the Church, |as it] is intended by
God to be...a means of reconciliation,
justice, faith, hope, and love.” Let all see
that “sexual harassment and misconduct,
and other like actions ... are unacceptable
in the community where Christ’s ministry
of grace is proclaimed and experienced.”
(Holston Conference Ministerial Sexual
Ethics Policy)

Judith Anna is
an ordained elder in
Holston Conference

and recognized
trainer in the area
of sexual ethics




